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ABSTRACT 

In 1967r a group of minority community members and 
faculty of the various community colleges in the Puget Sound Region 
banded tpgether in an attempt' to 'make their institutions mpife 
responsive to theij: communities and students. Out of their first 
meetings 'emerged a cooperative eff'ojrt by the involved institutions to 
improve a;nd expand ser^iices and programs to meet the educational 
needs of Asian American, black, Chicano, and Native American studeirts 
and theii: communities.* The membership of the Puget Sound Regional 
Minority Affairs Consortium (PSRMAC) is now composed of 12 college 
presidents, the campus Minority Affairs Directors^ and foilr 
educational program specialists for 'minority education. PSRMA6* 
facilitates six college functions: (1) me'aningful career placement ^ 
for minority students; (2) the recruitment of minority faculty, 
administrators, staff, and students; \3) thfe developmeDc of ethnic 
stud'ies coursea^ (4) the development of programs to m^^ximize 'the 
academic success of minority students; (5) the devslopment of j 
relevant supportive services fcrt: minority students; (6) establishment 
of PSRMAC sponsored prbgrams, including tutorial service, 
-prevocational training, and counseling. Special functions of, and 
programs sponsored by PSRMAC are /described, and directions for the 
future are recommended. (Author/lffiM) / 
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PUGET SOUND RELGIONAL MINORITY AFFAIRS' CONSORTIUM PSRMAC 
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The "Council on. Black Am^evican'-Affairs-- ^ ^ 

Western -Regipnal mefetyig-- Airport Sheraton Hotel 
February 26-r2'9, 1976 ' /. 
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of Community and Junior Colleges ^ 
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By; O. Lee, Brock • • 

Director, Minority Affairs • 
Assistant Director, Continuing Education 
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"One of the prinnary problenns facing ^' ^ 
American education today is the problem 
of relating the institution to" the community. " 

From an' introductory document t6 tlje . 
• ' Washington State Legislature. ' • ' 

During the 1960s America was experiencing turbulence and sweeping 
social changes challenging the educational institutions 16 become more 
relevant, and more participatcrry in the processes that went takihg pl-^ce. 

in 19j67, against this backdrop of a rapidly changihg. American scene, 
a. group- of minority community members and faculty^ of the various 
community colleges in the Puget Sound Region began to meet and try to mak 
their institutions mor.e responsive to their Communities and students. 

Out of these first meetirtg? emerged a copperative effort by the 'in- 
volved institutions to improve and e>q3and their services and programs 
to better meet the educational needs of Asian Anierican, Black, Chicano 
and Native American Students .-and their communities. " ' ' 

Since its inception "The Consortium" has cdnrle to includeSn'its membei 
ship proper the pjjesidents of each member college^ a"nd the respectiye ' 
Minority Affairs directors and meets bi-monthly. to discuss, review and 
recommend continued improvement in the^ area of rtiinority affairs. 
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The Puget Sound Regional ^^inority Af-fair^ Cgnsortium (PSRMAC) is- a ^ 
unique body in terms of its goals? Structure arid'eth'nic'compoqition (see 
diagram)! It exemplifies best. -the notion of third world people working 
toward a common end for the'benefit of^their respective communities. The | 
following goals are prescribed as a resource for member cbm.munity colleges 
. to utilizie in -the development of their educational programs: ^ 

CXDALS • 
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L To facilitated meaningful careex placement for minority students 
in cooperation with "the services at each individual campus, 

y 2. To facilitate the recruitment of faculty, administr.ation, staff , 
,,and students in conjunction wit^ the affirmative action oj;ficers • 
at each campus or district in the ^implementation of affirmative 
' action programs; 

3. To facilitate the development of ethnic studies courses at. each ^ 
campud. * ' 

- . . . 

4. To facilitate the development of programs thatcwill maximize 
^ ^ academic sUtcess of minority students- 

5. To facilitate the development of relevant supportiv.e services " _ 
for minority students. ' ^ * 

' * » * * 

6. To' facilitate institutionalization of prograrris sponsored by PSKMAC. 

Specific! activities are essential for the organization to. maintain a . 
level of continuity, attendance has been one of our strengths, pertinent * 
issues that stimulate healthy dialogue between our participants is yet another 
positive force. However, the most significant factor attributing to the . ^ . 
six (6) years of successful operatioriV)f this body has been the administrative 
structure, by which it functions (see diagram). > - . 

The membership is compos-ed of twelve (12) college ^^eVidents, the campus 
Minority Affairs Direptors (MAD's) along with fdur educational program 
specialists .for minority education, .housed at the State Board fcfr Commui^y 
College. Education (SBCCE),. The SBCCE staff arC a,sso,ciate members, 
who do not vote but whose recommendations are accepted with high estcern. 
TlijC leadership role, in the consortium has been filled by a MAD since the • 
creation. of the organization. It is a significant departure from, the trad^ional 
subordinate roles that .people oft color hav'e had to take^ in many, organized 
groups where you have members who hold high ranking positions such as the 
Chief Executive of an institution. ' * _\ 
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By placing the Cli^irmaiiship in the hands of a MAD rathei* than a Prcsidentt 
the body demtv»vli*ates its committn>ent to accept the*particular expertise 
of third world educators in the development of educational pro^ranns and 
" policy that affect our daily li^'es*, ? < " • • ' 

. ' -■ ' ' " ' ". I. • • * 

The standing budget commi4;tee chaired by^ a MAD, nnakes recommendations 
to the group on cxpendltur.e of the state allocation ($900, 000 1975^77bienniumr- , 
It'al^o scrutmizos the pro'posals from merpber colleges to as sure, compatibility ' 
with the defined goals, ' They are responsible for developing guidelines' fo?" 
accountability and foUbw-up on the spending of alloted dollars/! 

In the campus administrative hierarchy the offices of the"MAD/.s aro under 
the colleges student services dep'artment (see diagram pg. 3) p.long with 
tVie directors of counselihg/testing, financill aids and placement, admissions . 
and the registrars. This initial recognition of the minority affairs 
thrust, has brought ab mt a healthy exchange between many members of the 
collegoj? professional staffs. Our*inter^tions are prima^rily focused on the 
rslatedness of the*high attrition rates of minority students and the predominately 
white staffed institutions. Because the sensitivity of traditional instrlicTtional 
modes are quite often questioned by etHnic students who bring to the campuses 
a firm community base and a strong ethnic iderltity, we must continue to work 
tov/ard increasing nriinority faculty, ratios to avoid needless identity crisis. 
The need to cognitively communicate with the increased enrollmerit of students^ 
with various ethnic -jMickgrounds^is clearly a- problem that institutions of 
higher learning must reckon with ip.. the future development of educational 
programs. ^ * 

The PSRMAC is providing some directions to pursue (aforementioned goals) 
in meeting. the needs of minority stud^fits, as they enter the open-doors of the 
community colleges, in the State >f Washington, ^ ^ 

With Pre3iden/Ford*3 philosophy of "Tightening t^ Belt" in 6rdfer io^ 
solve oijr nation's economic pjroblems, our liberal educational system may 
slowly r\jgress back to the days when onlyJthose who had it,kept it, ' and thern 
who ain't, can't The cuHjing of spending and elimination of programs in 
education is clearly a reality and, people of color, in higher education and 
any other public service position, must frequently reacces's his/her ppsition , 
-and 'reaffirm the original comiVjittment that was made'to thfe>r constituents. 
Recognition by colleges must grow past their ipitjfal stage of acceptance, 
if the ethnic segment of American society are to ix)ntinue to buy the story 
that he can advance in this open cQmpetitive society iridre successfully 
a college education. More credence will have to be given to the need for. * 
skilled professionals v/ha possess the unique talents of working with people 
oT all cultural and ethnic backgrounfts. ^ ^ l 

.6 . • 
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• ' „ THE PROGRAMS 

» * r I, I I I. ■ ' ■ 

The most comnnon program that member colleges offer is a tutorial service, 
at no cost to tlfe students^ This is usually staffed by qualified work/study 
, students who possess the skill Qf sharing his knowledge with a felloy/ 

student, Fiirt'her. it has developed into a learning situation for both ^ 
'parties, we discovered from our tutors that they benefit from reviewing ^ 
the material^with their tutecs ^^nd their graded improved along with the 
students they assisted, - • ' *. 

■ » 

Another program that is gaining momentum is our pre-vocational training 
which is co-operated by the area Oppojrtunities Industrial Centers (QIC's) and 
the community college. The emphasis in this effort is placed on a well 
defined curriculum, designed to prepare a student for)iis/her vocational 
program, when it is evident that the student is lacking the basVc skills 
that are needed to compete successfully. Their orientation and skills 
building^is encompassed i^ the overall planning. 

The* Counseling philosophies of the offices of minority affair^, is unique 
in that they are flexible in their outreach to students. There is 4 fnobile 
counseling unit at Tacoma Commurity College to provide services to the 
varic\us ethnic co.m^unities, when .he need arises. Shoreline Community . ' . 
College, a suburban school. provided free transportation for inner city 
students, Seattle Community College because of its ethnic composition 
(25% to 30%/»minority enrollment), must utilize the approach/of peer 
identity to continually stimulate students who are indecisive about their 
choice of program. The latter is very useful in attacking our high attrition, 
ratan, in certain program'ii, . ^ , * 

Many campuses* offer courses in the area of ethnic studied but because 
the directors have little or n'o jurisdiction over instructional prggrams,^ 
it had n9t been one of our gtro.ng points. We are continuing to advocate 
ethnic course offering to ma'intain a level of awareness of third v/orld 
contributions, to the growth and development of this country. \ 

' This is a few of the^ many unique program^ that we haVe devjeloped over 
a period of six (6) years. We are optimistic in that many of our ideas and ^ 
efforts have already been interfaced with* permanent functions of the colleges. 
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THE FUTURE 

^In the coming years the efforts of . PSRMAC can serve as a catalyst ' 
for the development of programs at all community colleges. The need (pr 
developmental centers has beeh clearly demonstrated as we have witncsse<l 
yearly increases of stu'dents see^cing tutoring courses ranging from the 
adult basic education level to advanced science cour.ses. . Tutoring along 
'is not always the solution to the proble^m. A student may very* well have 
a negative self-pejbccption of himself as a indent ahd that compounded with 
his inability to com|)rehend courS-e material may ^override a counselor's ^ 
attempt to assist him in building greater confidence in his gwn abilities 
to learn. ' f " • 

The utilization of junior a/id senior undergraduates who have pnastered 
the first and second years of th^ir programs will s#rve as a benefit to the 
students and the college. The use of peers in counseling has been long overdue, 
and to extendi this concept into the staffing patterns of developmental centers, 
will be more attractive to^insjitutidns who have large enrollments of . ^ 
economically disadvantiiged students, as well as the federal work/study" 
programs. ^ 

within our urban c.enters we are going to experience increased activities 
In.the.area of^ cooperative education. This co-ventu^ between the vocational 
elements of institutions cind private industry not only gives the student in- 
valuable on the\|ob experience, it also gives the community at large an 
opportunity to become involved in the development of future treVids in higher 
education. We hay«« also discovered that students whp participate in this 
unique co-venture in education, experience a^lower jdrop-out ratg. This 
suggests that' relativ^jty may be a major reason for high attrition rates in 
some programs. * • . -r ' . - 

IiVthe immediate future we must get actively involved in teachers' union * 
activities. There is, a very subtle element that-many overlook, in the 
purpose of the union. The issue of -/^Affirmative Action vers'us seniority, 
is a direct conflict between the union's philosophy of employment policy and 
the government's conimittment to increased minority emp^loyment opportunities 
in higher education. At this time the union has lulled m'^ny minority 
professionals to sleep, with the slogan of too much administration. This is * r 
not the real issue, for educatJion to exist you are going to have administrators 
and they are going to cost doll^rfe. What we as responsible educatoi^s must 
do, is become internally involve4 and a'dvocate for Jiigher w^iges, fringe 
benefits, seniority and affirmative action. If we do not, it Ts very probable 
that the reconstruction era wilLJhaumt us again, one hundred years latek We 
will find ourselves legislated out of xhe Open door, which is rapidly becoming 
the 'revolving door' for students and faculty who fall into the aid clique of ^ 
'last hired ffrs^ fired.' 

* ' * - ' * \ \ * 1 • 



Granted in the consortium we'have witnessea positive changes, 
s&me MAD's'havc moved -from their mid-management level positions to 

.higher ranking posts, such as Dean of Administrauon, Dean of Students 
and others. We have seen our enrollment-soar (from 4500 in 1970 to 
15, 000 in 197 Sy, and minority faculty and staff ratios have improved but 
ve cannot fool ourselves and believe that the job is, done. In th^ remain- 

li^g seventies and eighties developi.ig trends in higher education are going 
to be crucial in the lives of third world people; TJierefore it is a must that 
we. get involved now! or our thoughts, needs, and wants will be decided^by 
the majority, I thank you. 




Chairperson, Pugfet Sound Regional V. 

Minority Affairs Consortium 
Assistant Director, CoAtjInuing Education 
Director, Minority Affairs NSCC 



Source; SBCCE MIS-1 Student enrollment report fall quarter, 1975 
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